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Message
From

The Board

Dear friends of Atfaluna,

This year, we release our annual report with the conflicting feelings of sadness,
due to the ongoing genocide and ethnic cleansing in Palestine, and pride,
of Atfaluna’s great accomplishments both before and since October 2023
despite the rightful redirection of much donor money into the Gaza relief
efforts.

The financial challenges notwithstanding, we have managed to continue
expanding our activities (see pages 13 and 19) without turning down any needy
child who had passed our selection algorithm. Moreover, again this year, our
administrative expenses have been fully covered by certain supporters,
so that the rest of our donors can be sure that 100% of their money is going
towards patient care.

In 2023, we continued our practice of carrying out “Medical Screening Days” in
remote areas such as Ma‘an, Karak and Dhlail (pages 14-15) to save those
communities’ children and their parents the trek to Amman to get a diagnosis
and treatment plan for their various ailments. We also organized several
“Special Campaigns,” such as the Cardiac Surgery and the Cardiac
Catheterization Campaigns (see page 16).

With the recruitment of new volunteer healthcare providers, we have been able
not only to expand our operations (in terms of numbers treated and specialty
areas), but also to take some load off our existing heroes who have been
treating our patients selflessly for years. A huge thank you to those volunteers,
new and old, as well as to all our donors and supporters. And if you are still
getting familiar with Atfaluna and would like to know how you could partake in
our hugely gratifying project, feel free to look at pages 36 and 38 of this report.



Maria - 2 years old

Maria underwent a surgical intervention
for her developmental dysplasia of the hip.
The procedure was performed by Dr.
Mohammad Abu Hilal, who waived all his
surgeon’s fees, at lbn Al-Haitham
Hospital, which routinely gives us generous
discounts. Maria is now recovering well and
hoping to be able to walk normally without
the need for any further interventions.




About
Atfaluna




Atfaluna at a Glance

Our Objective
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About Atfaluna

In 2015, a group of volunteers working in various professions came together
and founded this non-profit organization the name of which means "Our
Children." Together, with your support and the help of a large and growing
group of volunteers, we have since been able to achieve that goal successfully
for thousands of children, helping assure not only their health but also their
dignity and future.

Helping needy children, regardless of their origin, in receiving the quality
medical care that they deserve yet their families cannot afford, thus improving
their health and giving them a brighter future.

The Way
We Operate

Socio-Economic Assessment

A child’s story begins with our social-work team, who
runs a detailed initial socio-economic assessment to
confirm true need.

Medical Committee Evaluation

The file then moves rapidly to the next phase, which is
the Medical Committee’s evaluation, and if the case
fulfills its medical selection criteria the child is referred
for evaluation and treatment by one of our volunteer
specialists. The specialists we work with are among
Jordan’s best, as we strongly believe our children
should receive the same level of care accessible to any
other more-fortunate child.

Fundraising

Once the evaluating physician draws up the child’s
treatment plan, it is our Fundraising Committee's turn
to raise the funds needed to make that plan a reality.

Then the treatment journey begins, and it does not end
before our child’s treatment and follow up have been
fully completed and the child’s life is as free as can be of
pain and disability.
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Our Patient-Selection Algorithm

Atfaluna aims to provide medical care for every child who needs it; yet to
optimize the utilization of our finite resources, our Medical Committee uses
the following two-step algorithm to help us prioritize our patients in an
equitable manner:

Initial Screening Criteria

l!illﬁl Age 18 years or younger m Fulflllment.of soS:lo-.economlc
&Jx pre-screening criteria

Non-malignant, non-chronic Lack of coverage by any insurance
D, condition company or other NGO, unless

desired treatment is urgent and
waiting period for alternative
coverage is deemed unreasonably
long.

Weighted Selection Criteria

& Threat to life Q ! Impact on child’s quality of life

\.l

'@' Urgency of treatment

m‘ Comeplication risk

Each criterion is assigned a weighted score, and the patient's total score is
calculated. If the total score exceeds our cutoff, the case is selected, and the
child's treatment journey with Atfaluna begins.
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Who We Are

Atfaluna’s paid employees consist of our Senior Operations Manager, Ms.
Manal Shreiteh, along with our Accounting & Administrative Officer, Mrs.
Muna Freij, and our Social Workers, Ms. Batool Mohsen, Ms. Lama
Al-Shalalfa, and Ms. Zamzam Al-Raoush.

Besides the critical roles played by our above salaried team, all the other tasks
performed in the day-to-day planning and execution of our work are done by
volunteers. Our "core team" of volunteers consists of a group of professionals
with their own full-time jobs who work tirelessly, pro bono in the

below-mentioned committees, together with a larger pool of “field
volunteers” who eagerly step up to help out whenever help is required.

Atfaluna’s strategy is developed, and its implementation is followed up, by
the Management Board, which is led by our Planning Officer, Eng. Muna
Budairi. As for the preservation of Atfaluna’s core values and mission, that is
the responsibility of our Board of Trustees — Dr. Ghassan Alami, Mrs. Bana
Fahmawi, Ms. Suhair Fahmawi, Eng. Safa Jarrar, Mr. Fadi Sunna’, and Eng.
Maisa Thweib.

Medical & Patient Affairs

Head
- Eng. Maisa Thweib (Research & Evaluation Specialist)

Members

- Dr. Aya Banat (Pediatrician)

- Mr. Fadi Sunna’ (Pharmacist, Entrepreneur)

- Dr. Ghassan Alami (Orthopedic Surgeon)

- Ms. Manal Shreiteh (Senior Operations Manager)
- Dr. Samah Jbour (Pediatric Nephrologist)

Once the socio-economic screening is performed by our social workers, our job is to assess
the received cases on a medical level, determine whether we can help them and what tests
and consultations they will need, then continuously follow up on their treatment journey.

Head
- Eng. Safa’ Jarrar (Institutional Development Advisor)

Members

- Mr. Eyad Younis (Manager, Tamam Foods)

- Ms. Manar Ghusain (IT Quality Coordinator)
- Ms. Rana Ghusain (HR & Admin. Specialist)

With each donation, regardless of the amount, another life is changed, and this committee
works on increasing our received donations as well as keeping our generous donors informed
of where their money goes.
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Volunteer Management

Head
- Mrs. Bana Fahmawi

Volunteers play many roles within our operations, including accompanying children to
doctors' appointments, visiting them in hospitals, helping in our various awareness activities,
as well as with our financial, legal, and design needs. The role of this committee is to recruit
and direct the efforts of our amazing volunteers.

Admin. & Partner Affairs

Head
- Mr. Fadi Sunna’ (Pharmacist, Entrepreneur)

Members
- Mrs. Ruba Jaber (Clinical Researcher)
- Ms. Suhair Fahmawi (PR & Communication Consultant)

In addition to finding new partnerships and enhancing our existing ones, our role is to assure
optimal transparency and compliance in all of Atfaluna’s relationships with external entities.

Communications

Head
- Ms. Samar Said (Marketing Consultant)

Members

- Mr. Anas Nazzal (E-Com. Development & Digital Marketing)
Mrs. Rima Khalidi (Healthcare Consultant)

Mr. Rizek Freij (Marketing Manager)

Ms. Ruba Abu-Zughod (Arabic Content Creator)

Ms. Sayida Al Far (Arabic Content Creator)

Atfaluna takes great pride in telling the stories of our children and recognizing all the different
people in our community who supported them so that everyone sees the fruits of their
generosity. We ensure that this is done in the most effective way possible.

Accounting

Head
- Mr. Khaled Al-Ryahi (Audit Partner at MCBS Company)

This role is crucial in the tracking of our financial transactions and the assurance of their
soundness and our organization's transparency.

SUPPORTING EXPERT VOLUNTEERS

None of the above work can be done so professionally and effectively without the expert help
of the following professionals, to whom we are infinitely grateful:

- Mr. Mohammed Abu-Hanieh (Auditor)
- Majali and Partners Law Office Represented by Mr. Ghaith Rakan Al Majali

(Attorney & Managing Partner)
- Mr. Ogba Faraj (Photographer & Videographer)
- Ms. Rana Hassan (Motion Graphics Designer)
- Mr. Hassan Biqai (Videographer)
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Ibraheem - 9 years old

Ibraheem had a burn in his cornea due to the entry of some
cement powder in his eye. This injury was looked after by
Dr. Argam Qasem free of charge for over a year at Ishraq
Eye Center, and his vision has since improved

dramatically.



The Year's
Achievements




2023 In Figures
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Reach & Impact

Number

of
Children

557

288

47

2015 2016 2017 2018 2019 2020 2021 2022 2023

Growth of Patients Treated Per Year

JORDANIAN 816

SYRIAN 594

GAZAN 185
PAKISTANI 19

YEMENI 19

EGYPTIAN

IRAQ]

PALESTINIAN (OTHER)
SUDANESE

BIDOUN (STATELESS)
LEBANESE

BANGLADESH!

= NNWOO
ohb

Cases per Nationality

O Male
® Female

W

Gender

Cases per Gender
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Screening Days

No. of Screened Children: 373

- Dr. Abd Al-Awadi
- Dr. Aya Banat
- Dr. Batoul Saifi
- Dr. Haidar Fugaha
- Dr. Leena Hamarneh
- Dr. Samah Jbour
- Wasfi Attar
(Radiology Technologist)

- Al-Amad Optics

- Islamic Hospital

- Jordan University Hospital

- Raft for Medical Supplies
and Prosthetics

- Dar Al Dawa
- Hikma
- Omnitrade
(Chaoui & Rusheidat)

No. of Screened Children: 180

- Dr. Aya Banat

- Dr. Abd Al-Rahman Al-Saed

- Fatima Al Zahra Secondary School

- MedLabs
- Ruwwad

- Hikma

Dr. Ahmad Thneibat
Dr. Ayman Jaber

Dr. Ghassan Alami
Dr. Hind Shareef

Dr. Muslem Nuseir
Dr. Yasmeen E'leimat

Dhlial Women Centre for People
with Special needs
Ishrag Eye Center
Medlab

Tkiyet Um Ali

Delass Natural
MS Pharma

Dr. Najim Al Qddah
Dr. Joud Qteish

Ishragq Eye Center
Rawhi Pharmacy
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Screening Days

Karak Medical Day - January 2023

in Cooperation with the Danish Refugee Council
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No. of Screened Children: 56

Participating Physicians

- Dr. Akram Shoubaki
- Dr. Batoul Safi

- Dr. Ghassan Alami

- Dr. Suzanne Yousef

Partner Organization

- Al Amad Opitics

- Medical Step Prosthetic
and Orthotic Center

- Tkiyet Um Ali

Sponsor
- Jordan Kuwait Bank

Ma’an Medical Day - January 2023

in Cooperation with the Danish Refugee Council

No. of Screened Children: 94

Participating Physicians
- Dr. Akram Shoubaki
- Dr. Batoul Safi

- Dr. Ghassan Alami
- Dr. Suzanne Yousef

Partner Organization

- Al Amad Optics

- Medical Step Prosthetic
and Orthotic Center

- Tkiyet Um Al

Sponsor
- Jordan Kuwait Bank

- Dr. Baha' Ashour
- Dr. Fatima Barakat
- Dr. Lubna Tarawneh

- Al Ofoq Diagnostic Radiology Center
- MedLab

- Dr. Baha' Ashour
- Dr. Fatima Barakat
- Dr. Lubna Tarawneh

- Argon Diagnostic Radiology Center
- MedLab
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Special Campaigns

"Campaigns” allow us to treat a larger number of patients with similar
diagnoses, improving both our outcomes and operational efficiency.

Below are some numbers from the special campaigns we ran in 2023.

1. Cardiac Minimally Invasive Surgery Campaign - throughout 2023
No. of Cases: 11 Children

Specialists Partner Organization

- Dr. lyad Al-Ammouri - Jordan University Hospital

2. Scoliosis Campaign - throughout 2023

No. of Cases: 7 Children

Specialists Partner Organization
- Dr. Mohammad Armouti - Abdali Hospital
- Dr. Mu'taz Jad'aan

3. Cardiac Minimally Invasive Surgery Campaign — October 2023

No. of Cases: 4 Children

Specialists Partner Organization
- Dr. Ali Al-Halabi - Abdali Hospital
- Dr. Laila Al-Tutuniji

4. Cardiac Surgery Campaign — September 2023

No. of Cases Covered by Atfaluna: 3 Children
No. of Cases Supported by the Campaign: 8 Children

Specialists Partner Organizations
- Dr. lyad Al-Ammouri - Chain of Hope (UK)
- Dr. Laila Al-Tutunji - Gift of Life International

- British Team led by Dr. Victor Tsang - Jordan University Hospital

5. Open-Heart Surgery & Cardiac Catheterization Campaign - May 2023

No. of Cases Covered by Atfaluna:
4 cases supported with surgery
2 cases with provision of medical devices.

No. of Cases Supported by the Campaign: 13 Children

Specialists Partner Organizations

- Dr. lyad Al-Ammouri - Chain of Hope (UK)
- Dr. Laila Al-Tutunji - Gift of Life International
- British team led by Dr. Victor Tsang - Jordan University Hospital
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Rozana - 6 years

This young girl was born with "microphthalmia," an
abnormally slow development of one of her eyes.

Dr. Shaher Sa'diddeen, who waived part of his fees, gave her
a custom-made prosthetic to help her eye socket grow and her
eye to develop normally.
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Financials
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Where Did Our Funds Come From?

In 2023, we raised JOD 282,623, marking an 18% decrease from last year’s
JOD 344,787. This decline was of course purely due to the genocide in Gaza,
which understandably redirected donors’ resources towards supporting the
people of Gaza. Fortunately, that did not slow down the growth of our
operations, for, as the next section shows, the number of surgeries done for
our children increased by 48%.

Received Donations Over the Years

400,000 —

344,787
327,363

350,000 —
282,623

300,000 —
233,435
250,000 — 212,209

Received 188,163

Donations
2 _
(JOD) 00,000

192,607

150,000 —

100,000 —

50,000 — 18,339

2015 2016 2017 2018 2019 2020 2021 2022 2023

Below is the breakdown of the year’s donations according to donor category.

. Amount Donated Percent of Number of Average Size of
Funding Source (JOD) Total Amount Donations Donation (JOD)
Individuals 204,452 72.0% 999 203
Private Companies” 47,380 16.6% 10 4,449
Foundations & Trusts 31,645 11.0% 9 3,516
Non-Profit Organizations 1,146 0.4% 6 191

Total 284,623 100% 1,024 278

* Of those, JOD 2,000 were an in-kind donation from MedLabs covering part of our patients’ laboratory-test expenses.

19 2023 Atfaluna Annual Report



The majority (72%) of our donations were contributed by our community of
generous individual donors, totaling 462 individuals. Of those, 29% (136
donors) made multiple donations during the year, while 9% gave JOD 1,000

9%

of our donors donated

JOD 1,000

or more

of our donors
made

As with other similar organizations, we always encourage our supporters to
make REGULAR DONATIONS. That is especially easy now with the various
means that are available for making digital payment. Many of our donors
have set up automated monthly transfers of a percentage of their salary to
minimize the apparent burden of their donation.

Private Companies

This year, Private Companies emerged as our second largest donor category,
contributing a total of JOD 47,380. Of course, the discounts granted by our
numerous other partner medical service providers also included many
invaluable in-kind gifts, translating into thousands of dinars.

Capital Bank

Our new partner, Capital Bank, stepped into the
spotlight with a generous donation of JOD 30,000 to
cover the costs of 31 surgeries. Their support extended

beyond financial backing, strategically amplifying N flil::
Atfaluna’s mission through a media campaign. With o o a3

capitalbank.jo

television advertisements, street billboards, and social
media posts during the holy month of Ramadan, Capital
Bank has amplified our message, and enhanced our

reach. Better yet, they have promised to continue il e
. . ; saldlg
sponsoring Atfaluna in 2024. NS e

Lina f:ml...u_; gl sl
capitalbank.jo

Tamam Foods

Tamam Foods, our other new partner, creatively
supported Atfaluna by adding a flavorful twist to our
fundraising efforts. Throughout December 2022,
January, February, and March of 2023, for every fillet
pack sold, they donated 3 piasters, resulting in a total
donation of JOD 5,565. Additionally, they included a
sticker on each pack featuring Atfaluna's logo, ensuring
that our message spread far and wide with every bite.

MedLabs

This loyal partner gave us a JOD 2,000 in-kind donation
of medical tests, which is an ANNUAL gift we have
received, along with a standing 55% discount on all
tests done at any of MedLabs' branches, since we
co-signed a memorandum of understanding in 2019.

Consultancy Group

‘t MedLabs.



Foundations and Family Trusts

This year, donations from foundations and family trusts amounted to
JOD 31,645, received from 3 different trusts.

Ghiath & Nadia
Sukhtian Foundation

3,545 JOD

Anonymous Family Trust

25,000 JOD

Foundation
and Family Yafa Foundation

Trust 3,100 JOD

Non-Profit Organizations

The JOD 1,146 received from non-profit organizations was donated by Life
Makers. These funds were earmarked for the treatment of patients sent to
Atfaluna by Life Makers in order to benefit from our operational setup,
provider network, and special discounts.

Our Memorial Funds Program

Be it to honor a family member or friend, or to fund the treatment of a
particular medical problem, we offer donors the option of setting up
permanent funds to which they and others can contribute on a regular basis.

Three such funds have so far been set up, one in memory of the late
Dr. Basheer Y. Alami, another in memory of the late Maha M. Al-Amir (one
of our founding members who passed away in 2021), and the most recent
fund established in memory of the late Abdulraheem and Naseem Jardaneh.

— 00

Islamic "Fatwa" #766 (2010):
Donations to Atfaluna qualify as "Zakaat"
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Unique Fundraisers Who Touched Our Hearts

In addition to the individual children who continue to save part of their daily
allowances in a piggy bank and donate their savings to Atfaluna, students at
The International Academy - Amman and Al Amal School organized various
events and bazaars, demonstrating remarkable initiative and compassion.
Through their efforts, they managed to raise an impressive sum of JOD 4,560
for the treatment of children in need.

International Academy - Amman Al Amal School
(JOD 3,000) (JOD 1,560)

You are all exemplary members of our society whom we hope many
people will be inspired to emulate!
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Maryam - 10 years

Maryam used to suffer from severe deviation in her femur
bones, which greatly affected the way she walked. She
therefore underwent a two-stage corrective surgery,
performed at Al-Israa’ Hospital by Dr. Akram
Al-Shobaki (who always waives his fees entirely), and is
now standing and walking well without the frequent

falls she used to suffer from.

23
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How were your Donations Spent?

In 2023, our administrative expenses were 4.4%, a very low figure by any
standard, mostly because a large part of Atfaluna’s work is done by
volunteers. Moreover, some of our donors took care of covering ALL of our
administrative expenses, which means that every dinar donated by
everyone else went directly towards patient care!

With a few exceptions, our physicians usually waive their fees entirely, and all
the hospitals and medical service providers (laboratory, diagnostic imaging,
etc.) with whom we work give us generous discounts, saving us in 2023 a total
of JOD 484,131. Naturally, this all multiplies the value of every donated dinar.

This year, we financed a total of 292 surgeries, marking a significant increase
of 48% compared to the 197 surgeries covered last year. This is in addition
to funding other less-invasive interventions, as well as fitting and provision of
numerous medical devices and items, and hundreds of wound-care and
physiotherapy sessions.

Sources of Our Savings

309,894 JOD

Waived Doctors' Fees Service-Provider Discounts
(surgery and consultation visits)
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Cost & Savings Per Intervention Category

The following table and graph classify our spending according to intervention
category, highlighting the generous discounts we received from our partners.

Intervention Type . Co.st For Cost For Savings Pert.:ent Percent of
ublic (JOD) Atfaluna (JOD) Savings Spent Funds

Surgical Hospital Admissions 591,795 245,208 346,587 59% 70%

Hospital Charges - Surgery 217,045 143,733 73,312

Medical Supplies - Surgery 96,304 64,691 31,613

Surgeons' Fees 278,446 36,784 241,662
Diagnostic Imaging 39,711 21,727 17,984 45% 6%
Medical Tests 25,086 16,661 8,425 34% 5%
Medication 14,151 13,464 687 5% 4%
Burn & Wound Dressings 12,513 10,669 1,225 10% 3%
Glasses & Rigid Lenses 19,289 10,218 9,071 47 % 3%
Prosthetics & Orthotics 11,567 7,417 4,150 36% 2%
Hearing Aids 12,949 6,661 6,287 49% 2%
Doctor Consultation Fees 71,403 4,053 67,350 94% 1%
Non-Surgical Hospital Admissions 7,303 3,763 3,540 48% 1%
Ocular Prostheses 5,700 3,700 2,000 1%
Physiotherapy 6,460 2,130 4,330 67% 1%
Transportation 2,102 2,102 - 0% 1%
Misc. Equipment 2,079 1,301 259 12% 0%
Orthodontic Treatments 11,100 - 11,100 100% 0%

Grand Total

833,206

349,075

482,994

Cost For Public vs. Cost For Atfaluna Per Intervention Category

591,795

245,208

Surgical
Hospital
Admissions

" Cost for Public (JOD)

Diagnostic Medical
Imaging Tests

Medication

Burn &
Wound
Dressings

Rigid Lenses & Orthotics

Glasses &  Prosthetics Others*

.~ Cost for Atfaluna (JOD)

* Includes Hearing Aids, Doctor Consultation Fees, Non-Surgical Hospital Admissions, Ocular Prostheses, Physiotherapy,
Transportation, Misc. Equipment, and Orthodontic Treatments.

25
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Expenditure Per Specialty

As for the problems for which our children were treated, they spanned 22 medical
and surgical subspecialties, as detailed in the following graphic representations.

Cost for Atfaluna Per Specialty vs. Savings

100%
90%
80%
70%
60%
50%
40%
30%

20% 245,208

10%

0%

Surgical Hospital ~ Diagnostic Medical Medication  Burns and Wound  Glasses & Prosthetics & Hearing Others’
Admissions Imaging Tests Dressing & Rigid Lenses Orthotics Aids
Pressure Garment
| Cost for Atfaluna (JOD) .| Savings (JOD)

Percent Expenditure Per Specialty

Ophthalmology &
| Prosthetic Eyes

Cardiology &
Cardiac Surgery

Pediatric &
General Surgery

¢ Others’

Urology

Orthopedic &
Spine Surgery

Plastic & Reconstructive Surgery
Pediatric Neuro|°gy (Including Burn Dressings)

TR T L) Ear, Nose & Throat
(Including Hearing Aids)

* Includes Pediatrics, Gastrointestinal, Endocrinology, Interventional Radiology, Dentistry, Oromaxillofacial Surgery,
Pediatric Pulmonology, Dermatology, Gynecology, Allergy & Immunology, Pediatric Hematology & Oncology,
Orthodontics treatment, and Vascular Medicine.
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Ibraheem - 4 years

This young boy, who used to have reflux problems in
his urinary tract, had a cystoscopy and ureteral
reimplantation by Dr. Ma’'moun Zibdeh at Jordan Hospital

(which gives us generous discounts). The medical aspect of his

case is also followed by Dr. Samah Jbour. And with God'’s grace
and the efforts of these two amazing doctors (both of whom always

waive their fees entirely), lbraheem is now better and has been saved
from kidney failure.




Our

Partners
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Our Medical Professionals

The following is a list of the 139 medical professionals who volunteer for
Atfaluna, listed in alphabetical order (by first name).

Orthopedic Surgery

Dr. Ali Abu Labbad

Dr. Akram Al-Shoubaki
Dr. Amr Y. Amr

Dr. Anas Al Tamimi

Dr. Ghassan Alami

Dr. Ghassan Khoury

Dr. Haidar Alfugaha

Dr. Mohammad Abu Ain
Dr. Mohammad abu Hilal
Dr. Sultan Shoubaki

Dr. Waleed Haddad

Dr. Ziad Dahabreh

Dr. Mohammad Khreisat
Dr. Ghaith Abu Nuwar
Dr. Kamil Ma'rouf

Spine Surgery

Dr. Mohammad Armouti

Dr. Mohammad Sous
Dr. Mu'taz Jed'an

Ophthalmology

Dr. Argam Qasem

Dr. Khalid Al Zoubi

Dr. Lana Dahabreh

Dr. Mustafa Mehyar
Dr. Mu'taz Gharaibeh
Dr. Oday Jum'ah

Dr. Qaseem Naser

Dr. Shaher Sa'diddeen

Pediatric Cardiology

Dr. lyad Al Ammouri
Dr. Laila Tutuniji

Pediatric Nephrology & Urology

Dr. Fouad Sa'id

Dr. Issa Khatatbeh
Dr. Ma'moun Zibdeh
Dr. Samah Jbour

Endocrinology

Dr. Nadeema Shugum
Dr. Seema Kalaldeh

Pediatrics & Pediatric /
General Surgery

Dr. Ali Al-Shoubaki

Dr. Aya Banat

Dr. Bilal Azzam

Dr. Firas Rabi'

Dr. Layal Asir

Dr. Maha Muhtaseb
Dr. Mariam Jaber

Dr. Mohammad Omari

Infectious Disease

Dr. Mostafa Saad
Dr. Najwa Khuri

Burns & Chronic Wounds
Murad Balsheh

Neurology & Neurosurgery

Dr. Amal Abu Libdeh
Dr. Amira Masri

Dr. Awni Musharbash
Dr. Fadi Al Kufri

Dr. Fayaz Ayasrah

Dr. Muath Al-Qurashi

Dr. Tareq Kanaan
Dr. Yazan Suradi

Plastic & Reconstructive Surgery

Dr. Bashar Arabiyat

Dr. Diya' Hijazi

Dr. Fahmi lgab Za'areer
Dr. Mahmoud Bataineh
Dr. Rami Numeir

Dr. Samir Jabaiti

Dr. Shawkat Sati

Dr. Suzan Bakheet

Ear, Nose, & Throat

Dr. Ayman Jaber

Dr. Firas Al Zoubi

Dr. Mohammad Asir
Dr. Qais Jfout

Dr. Rami Salman

Dr. Usama Hamarneh

Interventional Radiology

Dr. Fareed Adham
Dr. Mohammad Badran
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Gastroenterology & Hepatology

Dr. Esam Al-Hindawi

Dr. Eyad Al-Tamimi

Dr. Junayd Mahmoud

Dr. Mohannad Al-Mhairat
Dr. Ruwaida Hijazeen

Dentistry

Dr. Ghanem Al Kelane
Dr. Hakam Mousa

Dr. Raed Abu Teen

Dr. Raed Shreteh

Dr. Shadi Shawwa

Dr. Yasser Ghalban

Dr. Yazan Abu Hassouneh

Dermatology

Dr. Abdallah Huneiti
Dr. Mais Azzouqa
Dr. Salma Rifai

Gynecology

Dr. Khawla Kalbani
Dr. Rami Harb

Pediatric Pulmonology
& Immunology

Dr. Ehsan Jundi
Dr. Enas Zayadneh
Dr. Nadwa Zuhluf

Vascular Surgery

Dr. Omar Hamdallah
Dr. Amir Malkawi

Immunology, Allergy,
& Rheumatology

Dr. Anan Al Fagih
Dr. Mohammad Shugeir

Pediatric Hematology
& Hematology

Dr. Abdulhadi Alzaben
Dr. Esam hadaden
Dr. Sana Al-Sukhun

Orthodontics & Dentofacial

Orthopedics

Dr. Bader Borgan
Dr. Ismail Zayed
Dr. Samer Sunna'

Oromaxillofacial Surgery

Dr. Ammar Subeihi

Rheumatology

Dr. Suzanne Sayed

Speech Language Pathology
Dr. Mahmoud Banat

Orthotics & Prosthetics

Mohammad Oqgdeh
RAFT For Medical Supplies & Prosthetics

Omar Jamal - Medical Step
Physiotherapy

Islam Qaddah - PhysioOne
Shireen Banna - Al Nabeel Physiotherapy
Tha'er Abu Khorma - Al Nokhba Physiotherapy

Anesthesiology

Abdali Hospital:

Dr. Ahmad Aabed

Dr. Ahmad Abu Dayyah
Dr. Dana Attia

Dr. Eiman Al-Shayeb
Dr. Firas Al-Buti

Dr. Hamada Al-Ramahi
Dr. Mohammed Zedan
Dr. Muaweih Ababneh
Dr. Mumen Hamdan
Dr. Muzun Nabulsi

Dr. Obada Al-Ali

Dr. Omair Alkayed

Dr. Rana Akasheh

Dr. Refaat Alshayb

Dr. Wael Khatib

Abdulhadi Hospital:
Dr. Ghaith Attia

Dr. Lamees Mezher
Dr. Mohammad Saleh
Dr. Osama Al-Homs
Dr. Tamer Al-Sunna’
Dr. Tareq Al-Bourini

Khalidi Hospital:

Dr. Ahmad Abu-Halaweh
Dr. Ahmad Ibraheem

Dr. Ahmad Khashashneh
Dr. Ayman Ghreiz

Dr. Ibraheem Qashgeesh
Dr. Kamel Hilal

Dr. Omar Qadi

Dr. Qasem Al-Dahlah

Dr. Raja’i Samrein

Jordan Hospital:
Dr. Alaa’ Alhami
Dr. Taimaa Harb
Dr. Walid Samara



Featured Volunteers of 2023

Our dedicated volunteers at Atfaluna have been crucial in our growth, providing
invaluable support to treat children in need year after year. Despite their busy lives,
they've shown remarkable dedication, serving as role models for all. We hope to see
more volunteers join us and instill the value of charity in their children. Volunteering
isn't just vital for our operations; it greatly impacts the well-being of our children and
their families. Special thanks to four outstanding individuals this year for their
passion and commitment in various activities, from accompanying children to
appointments to assisting with administrative tasks. Thank you all!

Bana Fahmawi
Volunteers Coordinator

Majida Kabariti
Clinical Resource Nurse

Lina Amjad
Medical Student

Bashar Abu Al-Nadi

Medical Student Ali Ghanayem

Student
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Our Hospitals & Medical
Service Providers

Atfaluna has so far collaborated with 69 different hospitals and other medical
service providers. The following organizations are those who contributed the
most to our children in 2023, ordered according to the size of their
contributions.

u_l . " o o oo
ABDALI HOSPITAL

Member of Clemenceau Network

W MedLabs. JUnna
MEDRAY ORTHODONTICS

Consultancy Group ‘fL-; REY :.3;_..-:, L“‘
}! i il

Islamic Hospital

O s
U . . ) s oy 95349
ol s e o4 caanll LiaglgiGil ayia, o
¢ el \ . Opticos AL Amad
ABDULHADI HOSPITAL '%E;;;ar:d}i;*j@

syl (rasds e j4p0 W‘ BM‘ L'I II Il
AlRasheed Hospital Center LE “b J slilell |':"I
aJ-oU-wa—ubcu: ‘Wf&ﬁ alojlinnll caghll j<yo e - l

Complete Medical Care dxclinll lpbillg duall ALmashreq Physiotherapy Center
RAFT far medical rupplies and prastheticn

Prosthetic & Orthotic Technique

Additional Hospitals & Medical Service Providers

(According to size of contribution)

Al Khalidi Medical Center
Al Tamayuz Physiotherapy Center
Arab Medical Center
Argon Radiology Center

Armaa For Medical Supplies

Beta Medical Equipments & Supplies

Brothers Medical Supplies
Eradeh Labs

Farah Medical Center

Gardens Hospital

Heritage For Medical Technology

Hijazi Medical Supplies

Horizon MRI & Diagnostic Radiology

| Scan Radiology Center
lbn Al-Haytham Hospital

Israa Consulting & Trading Corporation

Istishari Hospital

Jordan University Hospital

Kawar Drug Store
Medicaid
Mediproz - Professional Medical Supplies and Services - Jordan
Middle East Eye Hospital
Rami Abu Shiekha For Medical Equipment

Rawhi Pharmacy

RayOne Radiology & Diagnostic Imaging

Saudi Hospital

Wide Pharmacy World Company
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Wateen - 4 years

Wateen had a successful hip reduction
surgery for her developmental dysplasia by
Dr. Haidar Alfugaha, who always waives his
fees entirely, at Abdali Hospital, which

regularly gives us generous discounts.
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Future Directions

As we step into 2024, Atfaluna remains dedicated to its mission of providing free medical care to
underprivileged children in Jordan. Our goals for the coming year are structured to build on our past
achievements while expanding our reach and services in meaningful ways:

o : : : 9. Strengthen partnerships and referral mechanisms
Children are pt.'owd.ed with quality with other organizations to create a more
healthcare, served in a timely manner, and cohesive network of support.
treated by the most appropriate medical
providers in a dig mf e mannez A “Ensuring that more children have access
end of their recovery. : : "
to sustained medical care and support.
Continue to plan incoming international missions
to cover our children’s needs in areas where local 10. Expand our network to include more healthcare
expertise is absent or insufficient, namely certain institutions and HCPs to relieve some load off our
orthopedic surgeries and heart surgeries. existing partners.
Optimize our efficiency in providing certain 11. Ensure well-organized support for our increasing
common surgeries through the implementation number of patients and MSPs from our dynamic
of more frequent “surgical campaigns” for and growing pool of volunteers.
groups of similar cases.
12. Continue strengthening corporate fundraising
Automate our monitoring-and-evaluation system and improve the process of updating donors to
using our new internal web app to facilitate the demonstrate the specific impact and value of
follow up of each child’s treatment journey and their donations.
its impact on his/her future.
13. Diversify fundraising approaches and payment
Organize specialized field clinics that can be methods to ensure flexibility and accessibility for
regularly available, staffed by volunteer doctors. all donors.
This initiative aims to bring specialized medical
care closer to communities, reducing the need 14. Elevate and engagement across all platforms,
for travel and providing immediate support to reinforcing our mission and achievements to a
those in urgent need. broader audience.
Expand our network to include more 15. Augment the size and capacity of our
sub-specialists, especially in deficit areas such as Communications team.
urology and ENT.
16. Finalize the design and operation of our new
Support capacity building within Jordan’s public website.
health sector, emphasizing equipment provision
and staff training. 17. Increase the utilization of various media types
and levels (digital and traditional) to enhance
"The neediest children are identified public visibility and participation in our cause.
through well-defined selection criteria . . S
and targeted through a comprehensive 18. C.ontlnue streng’Fhenmg al.wd mstltutlongllz[ng our
outreach strategy in different dn‘f‘erent committees, with systematization of
disadvantaged communities.” their operations.
19. Last but not least, offering our network and
Expand our outreach strategy to new regions and resources to any of Gaza's refugees who might
communities across Jordan to ensure maximum be allowed into Jordan to receive medical care,
reach and coverage. provided they, like all our other beneficiaries, are
found to be needy and do not already have
Increase the frequency of "medical screening coverage from other organizations.
days" in remote areas to provide essential
services on the ground, thus saving families the
arduous journey to Amman.

We are excited about the path that lies ahead for 2024. Our initiatives, including the new specialized
field clinics, are designed to deepen our impact and bring us closer to a future where every child in
need receives the care they deserve. We look forward to sharing with you the stories of hope and
healing that your support makes possible.

Muna Budairi
Planning Officer
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Ibraheem - 3 years

This child had a fluid drainage procedure from his ear to
treat his hearing problem. The procedure was
performed by Dr. Qais Jfout, who waived his fees
entirely, at the Saudi Hospital, which gives us
generous discounts, and the procedure’s expenses
were covered entirely by “Team Shifaa' from

Life Makers (see page 21).
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Ways to
Help Atfaluna




How You Can Donate

You can be part of changing a child’s life — every amount you donate, small or large,

makes a difference.
C I. a

Direct bank deposit Through one of Alias:
JO21 AJIB 2220 0021 6331  Atfaluna's core team " Atfaluna” " Atfaluna”
0010 5480 00 members
Swift code AJIBJOAXXXX

You can also contact Atfaluna’s Fundraising Committee via either Facebook
Messenger or WhatsApp on: 0777609427

A formal receipt is written and delivered to the donor for every donation received.

Gift someone a donation!

We are happy to provide you with a greeting card,
along with an official receipt, to be gifted to
someone you care about on any occasion.
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Ahmad - 17 years

This young man received functional bracing at

Dr. Samer Sunna's Dental Clinic. Ahmad is one of 7

patients for whom Dr. Sunna' is simultaneously providing this

service (which stretches over many months) free of charge, and
for that we are infinitely grateful.




How You Can Volunteer

Donation to and spreading the word about Atfaluna aren’t the only ways you can
support our cause. Atfaluna’s success relies heavily on voluntary work, and our model
of synergizing efforts, expertise, and good will is what distinguishes us. Here are
some areas in which our core team can always use a helping hand:

Expert Volunteers

- Medical or para-medical

- Legal

- Social work

- Marketing & communications
- Photography & videography
- Video editing

- Motion graphics

- Graphic design

- Fundraising

- Finance & accounting

- English & Arabic content writing

Field Volunteers

- Clinic visit accompaniment

- Postoperative hospital visits

- Logistical support during Medical
Screening Days

If interested, simply contact us through our social media platforms (see next page)

and let us know how you wish to help.
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For more about our latest news and updates
please follow us on social media:

ﬁ atfaluna.jo atfaluna-jordan.org

We are infinitely grateful for the hard work
and generous discount granted to complete
this annual report by Ryan Al-Saud..
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